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APS Operations DivisionAPS Operations Division

Mission of the
APS Operations Division

Serve the APS user community by establishing and maintaining an integrated, 
facility-wide operations organization which provides a reliable and successful 
operation and high-quality user technical support, thereby ensuring that the 
Advanced Photon Source maintains its status as a preeminent user facility

Encourage and nurture its staff to provide an ever-growing operational 
experience base for the future

Provide operational direction, guidance, coordination and assistance to the 
other APS organizational units, as well as other ANL organizations, which 
support the operation of the APS

Assure the safety of APS users, visitors and personnel, while protecting the 
environment
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DOE Review in October 2001
Recommendations - March 2002

- “ES&H support for the 
CATs should be 
strengthened”

- APS “should identify 
savings that should be 
redirected to outreach 
and increased priority to 
user support”
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Increased Emphasis on User Support

APS FY 03 Spending by Function

Accelerator Systems
36%

User Support
12%

Beamlines
21%

ID's and Front Ends
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Infrastructure and 

Support

23%

APS FY 01 Spending by Function
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In Response to DOE Direction
AOD is adding personnel to increase standard user 

support and Sector ES&H Support
• AOD creating new group: User ESH support

- Hire new User Safety Officer
- Health Physics Group transferred here
- Experiment safety reviews

• AOD will fill three open slots
- Technical Operations Specialist

(policy and planning)
- User Technical Interface

(Technical information, resolve issues)
- Beamline Technical Support Group 

Leader

• Repopulate Technical Support Group
- Scientific associates

• Added box to Machine Manager category
- Emphasize importance of APS 

ownership of beamline and front end 
critical components
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Growth of APS User Community
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• Total badged users visiting 
the APS at least once in          
FY 2002 = 2,299

• Total badged user visits in 
FY 2002 = 6,135

• Total badged users in       
FY 2002 = 5,101

• During 2002, the Argonne-
East site had 2,767 facility 
users.  83% of this total 
were APS users. 

Total Number of Unique On-Site Users

As of August 27 2003 
Shutdown – (2,530)
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History of APS Operation

Goal – Never Go Back Down – Beat Last Year
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Outreach to New Users
Exhibit prepared for July 
American  Crystallographic 
Conference – focus on research 
opportunities in crystallography

Approximately a third of 
attendees visited APS booth 
(more than 300 visitors)! 

Booth staffed by APS resident 
users and User Office staff

Several proposals prepared and 
submitted at meeting!

• AOD plans on more outreach
- Material Research Society, American Chemical Society,

American Physical Society, Geophysical Union, etc.
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Christopher Klaus, Webmaster

New Position    
Webmaster

Upgraded  
APS Web

• Web page being totally revamped

- Easier to navigate

- More links
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Users Express Opinions

Results from 2002 User Survey:
• 80% very satisfied/satisfied with 

user support by the beamline staff

• 72% very satisfied/satisfied with 
user support by the facility staff

AOD Goal is to get second 
bullet higher than first
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National School on Neutron and X-ray Scattering
August 10-24, 2003

at Argonne National Laboratory

• Purpose – To educate U.S. university graduate students on the    
use of x-ray and neutron facilities

• The only school in the Western Hemisphere teaching both 
x-ray and neutron scattering techniques – including experiments

Two weeks 

60 students

A thank you to all 
the sectors that 
helped with hands-
on experiments
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Neutron X-Ray School
The following people from the APS community were 
involved:

Dean Haeffner, co-Scientific Director

Jonathan Lang, APS Experiments Coordinator

Dennis Mills, Organizing Committee

Users Office (esp. Darlene O’Malley), safety orientation

Lecturers: 

J. Murray Gibson, APS/ALD       Steve Heald – PNC-CAT 

Dennis Mills – Deputy, ALD        Larry Lurio – IMM-CAT

Gabriel Long – UNI-CAT Gene Ice – UNI-CAT

Wolfgang Sturhahn - HRXS        Eric Isaacs - Nanocenter

Beamlines Utilized: 

1-ID XOR-1 9-ID CMC-CAT

2-ID-B XOR-2 12-BM XOR-12/BESSRC

3-ID XOR-3 13-BM GSECARS-CAT

4-ID-C,D XOR-4                             15-ID ChemMatCARS-CAT

5-ID  DND-CAT                              20-ID PNC-CAT

8-ID XOR-8/IMM                            33-ID UNI-CAT



13

Pioneering 
Science and
Technology

Office of Science
U.S. Department 

of Energy

Response to DOE Requirement
Centralized Schedule and Beam Time Usage

Yeldez Amer to review with each sector before sending out
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APS – Proactive in Anticipating Sector Needs

Only four responses – probably will not install
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Emergency Power to be Delivered to Each Sector

Diesels have extra capacity Sectors to determine individually 
which of their loads should be put 
onto emergency power

~ 60 amps. @ 120 volts to be 
available
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APS Document Management to be Improved

• Written 2003 APS goal

• “Update Document Management”

• Task force assembled and proposed new 
electronic system

• Manager appointed to lead new effort 
(Marcia Wood)

• Scope will include drawings, office 
documents, and web content

ALD Office and each APS Division has 
given full support to this upgrade
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Project Management Initiative at the APS

APS Goal: Employ a graded approach to project management
Objectives: - Provide APS with a uniform process for project 

assessment and management
- Enhance awareness and communication
- Optimum distribution of resources

The Process: Phase I: Proposal assessment, approval and prioritization
- Standard proposal form
- Help management set project priorities
- Grading & priority matrix

Phase II: Project Management and Tracking

APS Goal: Employ a graded approach to project management
Objectives: - Provide APS with a uniform process for project 

assessment and management
- Enhance awareness and communication
- Optimum distribution of resources
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APS Going Wireless

• Experimental Floor to be wireless in a few months
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NEW USER-FRIENDLY WEB ESAF FORM
ESAF = Experiment Safety Assessment Form

• In use
• Good reviews

- Thanks to Bruce Glagola, Steve Davey,
Marcia Wood and team


