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Memo from AOD Division Director
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Policy for Work on Critical Components
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Ultimate Goal
Safe Operation of APS

• Ensure appropriate reviews on new critical 
component designs in beamlines and front 
ends have been completed

• Ensure proper commissioning procedures 
of beamlines and front ends are in place

• Streamline process for maintenance work 
on critical components in beamlines and 
front ends

Critical Component System Manager (CCSM) 
is responsible for the above mentioned tasks
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Critical Component System Manager Role
• Act as a facilitator

• Verify beamline configuration and validate 
the list of critical components 

• Authorize work on critical components and 
subsequently authorize return to operation 
of component

• For work on critical components, ensure that 
proper work processes are in place 

• Work with the beamline and APS technical 
groups to collect documents pertaining to 
critical components and archive them for 
easy access 
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Critical Component System Manager Role
• Team will work towards achieving the ultimate goals.

• Team will work with the technical groups in developing work 
processes for installation, operation and maintenance of 
beamline and front end critical components

• Team will work with the beamline technical staff for collection of 
documents for critical components

• Will use the new electronic documentation system

• Develop a process for ensuring relevant documents are 
available for the maintenance crew.  Provide easy access to all 
documents related to a specific component
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Interim Process

• All work on a beamline & front end shielding 
components will be approved by CCSM

• Reconfigure APS work request system to 
accommodate changes to the approval 
process for work on shielding components

• CCSM has the final approval for verifying that 
the beamline & front end is ready for safe 
operation

This process will be implemented with minimal 
adverse impact to beamline operations
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Finally….

Need the support and cooperation of beamline and 
APS staff to ensure success in this endeavor
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