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Agenda

APS Updates and Miscellaneous – Bill Ruzicka (AES)

Task Force Report: Evaluate Floor Coordinator Activities – Julie Cross (AES)
Beamline Review Process – Julie Cross (AES)

11-BM Powder Diffraction Beamline – Brian Toby (XSD)
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The Argonne Advanced Photon Source (APS) will receive $7.5 M dollars from the $337.5 
million in science funding contained in the supplemental appropriations bill passed by 
Congress and signed into law by President Bush on June 30. The funding is part of a 
$62.5 M appropriation for the Department of Energy (DOE) Office of Science, which also 
restored a significant portion of Fermilab’s lost funding. Argonne and Fermilab are 
operated for the Office of Science by UChicago Argonne, LLC, and the Fermi Research 
Alliance, LLC, respectively.

The funds will have immediate positive impacts on the APS. The first is an elimination of 
pressure to carry through with impending staff reductions. The facility also plans to 
return to normal operations for the fall user run (2008-03). The possibility of restoring 
some lost time in the current user run (2008-02) is being explored, and operations plans 
will be announced by early next week.

“We all owe a great deal of thanks to our user community, which advocated tirelessly on 
behalf of science funding, as well as to our elected representatives, particularly Senator 
Dick Durbin, Congresswoman Judy Biggert, and Congressman Bill Foster, and to the 
DOE Office of Basic Energy Sciences, for whom we manage and operate the APS.

Murray Gibson – March 26, 2008 – All Hands Meeting
“If we do not see an increase……we will need to reduce our staffing by 10%”.

Message from Murray Gibson –
 

Supplemental 
Appropriations Funding for the APS 
July 2, 2008

7.29M
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Fermilab –
 

July 2nd

 

All Hands Meeting (Celebration)

Dick Durbin

Robert Rosner

Bill Foster

Judy Biggert

Pier Oddone

Fermilab Director

Jeffrey Kupfer

Acting Deputy 
Secretary of 

Energy
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APS Returns to Normal Operations
Past Current

Past Current13 Days
Returned

5 Days 
Returned

BAC (Beamline Allocation Committee)
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Please 
select 
option

Pursuant to the Five days added in August –
 

Scientists 
from Sector 3 petitioned for a mode change
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To:     Operations Directorate Members

From: Rod Gerig - Operations Directorate Chair 

I have received no objections to the mode change 
discussed below. The ALD Office concurs with 
the recommendation of OPS Dir. Please publicize 
this change to the user community, update the 
schedule, and prepare for the mode change. 
Thanks, 
Rod 

At the Monday OPS Directorate meeting, we 
discussed a proposed mode change. Julie Cross, 
User Technical Interface, asked each Sector if 
this mode change would effect them. The 
Operations Directorate on Monday decided to 
wait for results of Julie Cross's survey. The 
survey results were obtained from all but one 
sector. The survey indicated that no beamline 
would lose operation due to the proposed mode 
change. Two sectors reported that they will be 
mildly affected (7, 14). The survey results imply 
that this mode change will not overly negatively 
impact the users. Per the discussion on Monday 
this information is forwarded to you. I intend to 
advise the ALD office that the Operations 
Directorate recommends the mode change 
discussed. If you object, please let me know 
before, July 16 at 12:00 noon. 
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Gabrielle Long Steps Down

Search Committee to be formed

Gabrielle Long

Mark Beno – Acting XSD 
Division Director as of 

August 1, 2008

“Gabrielle Long has directed (XOR) and (XSD) for five
years. She shepherded the growth of XSD from 
operating 9 APS sectors to more than 16 sectors. She
will return to research on August 1st”.

Murray Gibson
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Who at APS needs a TLD:

1. Handling radioactive samples.
2. Use x-ray generator.
3. Access accelerator tunnels.
4. Handle accountable sealed sources (<10% of our

sources are “accountable”)

No significant person dose measured since APS startup.
The yearly cost of TLDs for all of APS is approximately $200,000/yr.   

(This figure represents the figure after initial TLD trimming was done.)

For an Infrequent need of a TLD – go to MCR.

DOE STD –1098-99 Radiation Control
– To minimize the number of individuals in the dosimetry program, DOE 

discourages the issuance of dosimeters to individuals other than those 
entering areas where there is a likelihood of external exposure in excess 
[100mR/yr.]. Although issuing dosimeters to individuals who are not 
occupationally exposed to radiation can appear to be a conservative practice, it 
creates the impression that the wearers are occupationally exposed to 
radiation. Implementation of an unnecessarily broad dosimetry program is not 
an acceptable substitute for development of a comprehensive workplace 
monitoring program.
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Integrated Safety Management Audit  –
 

July 19-23
 Tom Barkalow –

 

“What can we do to get ready”?

To Sectors – Thank you for your proactive 
preparations for this audit.

ISM CRIB SHEET



11

LMS -
 

Lab Management System –
 

A New process to Operate 
the Laboratory more effectively –

 
13 Core Processes 
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Produced Swim Lanes for each Scope

 
vertical axis ≡

 

actionee (accountable entity)

 

horizontal axis ≡

 

time

 

Swim Lanes – User Friendly – Easy to understand and navigate – They assist in identifying gaps
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Developed/Delivered Gap Report
Safety Health LMS Team Gap Analysis Summary
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Our LMS System is to be ISO-9000 Certified

Control of Documents

Control of Records

Internal Audits

Control of Nonconforming Product

Corrective Action

Preventive Action

As a minimum ISO requirements
ANSI/ISO/ASQ Q9001-2000
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APS Renewal (“Beamline Refresh”)

Nine Renewal Science

Teams
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Technical Support Offers to Science Teams
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Tentative Timeline

May 1 June 1 July 1 Aug 1 Sep 1 Oct 1 Nov 1 Dec 1

Science disciplines 
confirmed by SAC & 

techniques list developed 
with APSUO and PUC

Working Group members 
determined

Technique Coordinators 
identified

Jan 1

1st draft of science 
discipline proposal 
clusters due and 
made available

Target date 
to publish 
completed 
document

APS Renewal 
Retreat October 

20-21

Meeting of all science discipline groups and technique 
coordinators, invite input, determine if new proposals are required

Science Team 
Leaders present 
to PUC/APSUO
September 17

Done Done

1195 Summerhill Drive

Lisle, IL 60532
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Safety Notice: Two head bumps in one week

Sector 15 ID-C goniometer The staircase is located at building 420 
RF test stand.
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