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Long Lead Procurement Lehman Review Outcome 
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§  Following	
  the	
  August	
  16	
  Review,	
  Lehman	
  CommiCee	
  
recommended	
  Long	
  Lead	
  Procurement	
  for	
  RIXS	
  and	
  ASL	
  

§  August	
  30:	
  Energy	
  Systems	
  AcquisiMon	
  Advisory	
  Board	
  met	
  and	
  
approved	
  Long	
  Lead	
  Procurement	
  for	
  RIXS	
  and	
  ASL	
  

§  What	
  does	
  this	
  mean	
  in	
  pracMce:	
  
–  Project	
  has	
  funds	
  to	
  proceed	
  with	
  procurement	
  of	
  the	
  approved	
  RIXS	
  

scope	
  (FE	
  components,	
  enclosures,	
  vacuum	
  chambers	
  and	
  
undulators)	
  in	
  FY12	
  and	
  FY13	
  

–  Per	
  current	
  funding	
  profile	
  the	
  Project	
  does	
  NOT	
  have	
  funds	
  to	
  start	
  
with	
  ASL	
  in	
  FY13.	
  Should	
  funds	
  become	
  available,	
  the	
  Project	
  has	
  
DOE’s	
  concurrence	
  to	
  proceed	
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Hutch	
  Enclosure	
  
Procurement	
  
Process	
  will	
  start	
  
within	
  a	
  week	
  



Director’s CD-2 Review 

§  Dates: 	
  September	
  11-­‐13,	
  2012	
  

§  Chair: 	
  Ed	
  Temple	
  

§  Number	
  of	
  reviewers: 	
  20	
  

§  Number	
  of	
  presentaMons:	
  42	
  

	
  

Important	
  PreparaMon	
  for	
  the	
  DOE	
  CD-­‐2	
  	
  Baseline	
  Review	
  in	
  
December	
  AND	
  a	
  Laboratory	
  Performance	
  Measure	
  for	
  FY2012	
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Director’s CD-2 Review 

	
  

Thank You! 
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Funding Profile and Schedule Including LLP 
FY10	
   FY11	
   FY12	
   FY13	
   FY14	
   FY15	
   FY16	
   FY17	
   FY18	
   F19	
   FY20	
   Total	
  

(OPC)	
   $1M	
   $7.5M	
   $8.5M	
  

(MIE)	
   	
  	
   	
  	
   $20M	
   $20M	
   $38M	
   $69.5M	
   $103M	
   $99M	
   $33M	
   $382.5M	
  

Total	
  Funding	
  
Profile	
  	
  

$1M	
   $7.5M	
   $20M	
   $20M	
   $38M	
   $69.5M	
   $103M	
   $99M	
   $33M	
   $0	
   $0	
   $391M	
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WBS Organization 

U1.01
Project Mgmt.,

Planning & Admin.

U1.02
R&D

U1.01.02
ES&H

U1.01.03
Quality Assurance

U1.01.01
Project Office

U1.01.04
Risk Management

U1.01.05
Critical Decisions 

Docs

U1.02.02
Experimental
Facilities R&D

U1.02.01
Accelerator

Systems R&D

U1.03
Accelerator Systems

U1.03.02
Storage Ring

Tech Components

U1.03.03
Short Pulse X-ray

U1.03.01
Accelerator

 Systems Mgmt.

U1.03.04
Insertion Devices

U1.03.05
Accelerator System
Installation & Integr.

U1.04
Experimental 

Facilities

U1.04.02
Beamlines

U1.04.04
General Beamline

Upgrades

U1.04.01
Experimental

Facilities Mgmt.

U1.05
Infrastructure and 

Enabling 
Technologies

Revised 5/12

U1
APS Upgrade Project

U1.01.06
Systems Integr. & 

Mgmt.

U1.05.01
Support Services

Mgmt.

U1.05.02
Front End
Upgrades

U1.05.03
Site Services and 

Utilities

71.4M$	
  

268.6M$	
  

6.7M$	
  

8.9M$	
  

34.0M$	
  

21.9M$	
  

119.0M$	
   30.4M$	
  32.5M$	
   15.4M$	
  

0.3M$	
  

0.5M$	
  

0.2M$	
  

4.2M$	
  

27.3M$	
  
6.3M$	
  

108.2M$	
  

4.5M$	
  

1.6M$	
  

22.4M$	
  

6.4M$	
  

14.6M$	
  

0.7M$	
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APS Upgrade Scope 
WBS	
  1.02/03:	
  Accelerator	
  and	
  X-­‐ray	
  Source	
  Upgrades	
  

–  Short	
  Pulse	
  X-­‐rays	
  (SPX)	
  by	
  transverse	
  rf	
  deflecMon	
  
–  Increased	
  beam	
  stability	
  and	
  150	
  mA	
  operaMon	
  	
  	
  	
  
–  2	
  	
  SuperconducMng	
  undulators	
  
–  5	
  	
  Revolver	
  undulators	
  	
  
–  3	
  	
  Planar	
  undulators	
  	
  
–  3	
  	
  Polarizing	
  undulators	
  
–  3	
  	
  Long	
  straight	
  secMons	
  (8	
  m)	
  	
  

WBS	
  1.04:	
  Experimental	
  FaciliTes	
  
–  8	
  	
  New	
  beamlines	
  	
  
–  6	
  	
  Beamline	
  upgrades	
  	
  	
  
–  6	
  	
  Beamline	
  relocaMons	
  
–  High	
  heat	
  load	
  upgrades	
  to	
  beamline	
  opMcs	
  

WBS	
  1.05:	
  Infrastructure	
  and	
  Enabling	
  Technologies	
  
–  15	
  	
  New	
  front	
  ends	
  
–  7	
  	
  Renovated	
  front	
  ends	
  
–  Physical	
  infrastructure	
  for	
  Wide	
  Field	
  Imaging	
  beamline	
  
–  Next	
  generaMon	
  beam	
  posiMon	
  monitors	
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Charge to the Director’s Review Committee 
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Executive Summary Recommendations 
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The Next 3 months 

§  ConMnue	
  the	
  ICE	
  /	
  ICR	
  
process	
  

§  FY13	
  Staffing	
  Setup	
  
§  ConMnued	
  scrubbing	
  of	
  all	
  

BOE	
  informaMon	
  and	
  plans	
  
§  EVMS	
  uMlizaMon	
  and	
  

reporMng	
  
§  ConsideraMon	
  of	
  Pending	
  

PCRs	
  
§  ConMnued	
  refinement	
  of	
  

Project	
  Scope	
  

PCR	
  #1	
  –	
  RIXS	
  (CD-­‐3A)	
  
PRC	
  #2	
  –	
  R&D	
  Replan	
  +	
  Jlab	
  (short	
  term	
  view)	
  
PCR	
  #3	
  –	
  SPX	
  ProducMon	
  Re-­‐plan	
  
PCR	
  #4	
  –	
  Detectors	
  (Bradford)	
  
PCR	
  #5	
  –	
  Nano	
  Focusing	
  OpMcs	
  
PCR	
  #6	
  –	
  Experimental	
  FaciliMes	
  R&D	
  
PCR	
  #7	
  –	
  Detector	
  –	
  S3DD	
  
PCR	
  #8	
  –	
  32ID	
  High	
  Speed	
  Imaging	
  RelocaMon	
  
PCR	
  #9	
  –	
  Switchable	
  canMng	
  on	
  1-­‐ID	
  
PCR	
  #10	
  -­‐	
  Switchable	
  canMng	
  20-­‐ID	
  for	
  WFI	
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Summary 

§  Thanks	
  again	
  for	
  all	
  your	
  efforts	
  leading	
  to	
  the	
  success	
  of	
  the	
  
Director’s	
  Review	
  

	
  

We	
  are	
  looking	
  forward	
  to	
  similar	
  success	
  in	
  December!	
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