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LEARNING OPPORTUNITIES

Professional Development Course Catalog

The Leadership Institute, in partnership with other organizations across
Argonne, offers and supports regular professional development
workshops focused on a variety of topics

RELATED PAGES
LinkedIn Learnlng Learning Advisory Council
LinkedIn Learning is an online educational platform that helps employees
discover and develop leadership, technology-related, and creative skills Diversity, Equity, and Inclusion Office

through expert-led course videos.

Quarterly Forums Series
The Quarterly Forums Series is a program of learning and collaboration Argonne Research Library
opportunities facilitated in partnership with Argonne leaders on an annual
theme selected by Laboratory leadership.

Learning and Organizational Development
Content Library

Learning resources, including learning roadmaps, job aids, and more can
be accessed here.

Mentoring at Argonne

Mentoring at Argonne is a focal point for employees to connect with
mentors or mentees through the Argonne Mentoring Program, access
resources to build meaningful mentoring partnerships, and explore diverse
opportunities for mentorship.

STEM Educational Volunteering

FMPS Learning Library
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WHAT YOU’LL FIND

Professional Development Course Catalog

| LlSt Of courses Oﬁered MYARGONNE | DOCUMENT CENTER ~ APPLICATIONS ~ SERVICES ~ ORGANIZATIONS ~ FUNDING OPPORTUNITIES
through ALI, Ombuds, @096 0000060
Workforce Planning and Professional Development Course Catalog

CO ntr0| , a nd Oth er The Leadership Institute, in partnership with other organizations across LEARNING AND ORGANIZATIONAL

Argonne, offers and supports regular professional development DEVELOPMENT MANAGER

fu N CtIO ns workshops focused on a variety of topics Jeremy Boldt

+1-630-252-6738 | jboldt@anl.gov

| F OC u S ed O n p rOfe SS i O n a | The Leadership Institute, in partnership with other organizations across Argonne, offers and EMPLOYEE DEVELOPMENT LEAD

supports regular professional development workshops focused on a variety of topics,

d eve I O p m e nt to p i CS including leadership, communication skills, change management, DEI, and more. Log in to

the Training Management System (TMS) to view course descriptions and availability and to

RELATED ORGANIZATIONS
register for the following courses.

- H ig h I i g htS p ri m a ry Argonne Leadership Institute

Learning and Organizational

. Course ID Course Title Primary Audience Development
audience for each course . ...

ALI202 Clarifying Performance Expectations Supervisors

ALI203 Giving Needs-Based Feedback Supervisors

ALI205 First Line Essentials New Supervisors
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WHAT YOU’LL FIND
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= Information on the
resources available
through LinkedIn Learning LinkedIn Learning
to all Argonne employees CEARNING R

Launch LinkedIn Learning

ARGONNE LEADERSHIP INSTITUTE

LinkedIn Learning is an online educational platform that helps employees LEARNING AND ORGANIZATIONAL

= Activation link to start
. . discover and develop leadership, technology-related, and creative skills DEVELOPMENT MANAGER
usl ng yOU r free L g ked I n through expert-led course videos. :i’:&zz‘;'j‘f}bommmgov
Learning account

The Leadership Institute is proud to support access to the LinkedIn Learning educational EMPLOYEE DEVELOPMENT LEAD
portal for all Argonne employees. LinkedIn Learning is an online educational platform that
helps employees discover and develop leadership, technology-related, and creative skills

through expert-led course videos. With access to more than 5,000 courses and
RELATED ORGANIZATIONS

personalized recommendations, employees will be able to discover, complete, and track Argonne Leadership Institute

courses related to their field and interests.
Learning and Organizational
Development
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WHAT YOU’LL FIND

Quarterly Forums Series

MYARGONNE DOCUMENT CENTER ~ APPLICATIONS ~ SERVICES ~ ORGANIZATIONS ~ FUNDING OPPORTUNITIES

= [nformation on the e X-X- XX NTNN-X X
purpose and structure of Quarterly Forums Series
the Quarte rly FO ru mS The Quarterly Forums Series is a program of learning and collaboration LEARNING AND ORGANIZATIONAL
opportunities facilitated in partnership with Argonne leaders on an DEVELOPMENT MANAGER

SeSS i O n S fo r' S u pe Ni SO rS annual theme selected by Laboratory leadership. i’;z‘;rz‘iﬁ‘lbomamgov
a n d e m p I Oye eS The Leadership Institute offers the

Quarterly Forums Series, a program of

EMPLOYEE DEVELOPMENT LEAD

learning and collaboration opportunities

u L i St Of u p CO m i n g S eS S i 0 n S facilitated in partnership with Argonne QUARTE R LY RELATED ORGANIZATIONS

leaders on an annual theme selected by . "
aS d ateS a n d ti m eS a re Laboratory leadership. In addition to the FORU Ms Argonne Leadership Institute

Quarterly Leadership Forum, focused on

f' d Argonne’s Extended Leadership Team,
CO n I rl I le supervisors and employees can register The Leadership Institute offers Quarterly Forums for both

managers and employees.

Learning and Organizational
Development

for the following sessions in the Training
Management System (TMS) when
scheduled:

Program Audience Upcoming Sessions

uar‘lerleupervisor Managers and people leaders outside of the TBD
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WHAT YOU’LL FIND

Learning & Organization Development Content Library

BOX fOIder access MYARGONNE DOCUMENT CENTER ~ APPLICATIONS ~ SERVICES ~ ORGANIZATIONS ~ FUNDING OPPORTUNITIES
containing helpful materials Y XY XY
and documents on: ContentLibrary

In addition to the training and reference materials available through the Training RELATED ORGANIZATIONS
. Management System (TMS) and the Document Center, the Leadership Institute has created a Argonne Leadership Institute
u M e n to rl n g growing library of content to support learning across the Laboratory. These resources, Learning and Organizational
including learning roadmaps, job aids, and more can be accessed through the Box widget Development

below.

LinkedIn Learning s
Argonne Search Filesan Foldrs (5.

'NATIONAL LABORATORY

L ' dm
e a rn I n g ro a a p S HRS-ALI Learning and Organizational Development Web-Accessible = New «
Content

. Name Updated =
= Job aids

3] Mentoring Resources Aug 4, 2021 by Waterman, Betty
- I . [35] Linkedin Learning Resources Jun 2, 2021 by Boldt, Jeremy A

nformational flyers

[35] Learning Roadmaps @  Aug6,2021 by Boldt, Jeremy A

[35] Job Aids Jun 7,2021 by Boldt, Jeremy A

E’ Informational Flyers Jul 8, 2021 by Boldt, Jeremy A

RV A T RIRIRPRRpOw Y LS SASIIP SR e R e o

@ ENERGY 31 Argonne & |75

] ; NATIONAL LABORATORY | 1946-2021
Office of Science




WHAT YOU’LL FIND

Mentoring at Argonne

MYARGO NNE DOCUMENT CENTER  APPLICATIONS  SERVICES  ORGANIZATIONS  FUNDING OPPORTUNITIES

Information and resources @O S0 XX ]
regarding mentoring
relationships at ANL,

. .
I n CI u d I n g - ARGONNE LEADERSHIP INSTITUTE
.

Mentoring at Argonne
= News and events - 7

QUESTIONS OR COMMENTS ABOUT

u Re CO m m e n d ed read I n g S Mentoring at Argonne is a focal point for employees to connect with
mentors or mentees through the Argonne Mentoring Program, access MENTORING?

a nd |ea rni ng resources resources to build meaningful mentoring partnerships, and explore menternatangor

diverse opportunities for mentorship.

LEARNING AND ORGANIZATIONAL

= Mentoring opportunities e

J Boldt
Mentoring is defined as a professional alliance built on trust in which individuals work eremy Bol

. +1-630-252-6738 | jboldt@anl.gov
at Arg O n n e together to support the personal and professional growth of both mentors and mentees.

Through these collaborative learning relationships, mentors share their experience and
knowledge to help mentees develop and succeed to their full potential. POSTDOCTORAL PROGRAM LEAD

Tina Henne

A robust cultyre gf mentorshij agvgnces Argonne’s science through the further, +1-630-252-2908 | khenne@apl.gov
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WHAT YOU’LL FIND

Policies, procedures, and related pages

= Links to helpful pages
such as the DEI Office,
the Argonne Research
Library, and STEM
Volunteering

= Links to relevant

procedures, including:
— PROC-16 (Mandatory
Training)
— PROC-151 (Educational
Assistance)
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Argonne, offers and supports regular professional development

workshops focused on a variety of topics
LinkedIn Learning

LinkedIn Learning is an online educational platform that helps employees
discover and develop leadership, technology-related, and creative skills
through expert-led course videos.

Quarterly Forums Series

The Quarterly Forums Series is a program of learning and collaboration
opportunities facilitated in partnership with Argonne leaders on an annual
theme selected by Laboratory leadership.

Learning and Organizational Development
Content Library

Learning resources, including learning roadmaps, job aids, and more can
be accessed here.

Mentoring at Argonne

Mentoring at Argonne is a focal point for employees to connect with
mentors or mentees through the Argonne Mentoring Program, access
resources to build meaningful mentoring partnershi nd explore diverse
opportunities for mentorship.

RELATED PAGES

Learning Advisory Council

Diversity, Equity, and Inclusion Office
STEM Educational Volunteering
Argonne Research Library

FMPS Learning Library

Policies and Procedures
LMS-PROC-16: Mandatory Training

LMS-PROC-151: Educational Assistance
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Resources for employees to address workplace concerns

EMPLOYEE RELATIONS OFFICE, REPORTING HOTLINE
HUMAN RESOURCE SERVICES O Operated by an independent
O The Employee Relations Office third party — Navex Global.
promptly, thoroughly, and impartially
investigates reports of employee
concerns, including reports of
harassment, discrimination,
and retaliation.

0 Available 24 hours a day,
seven days a week.

CONTACT CONTACT
Employee Relations Office Navex Global Hotline
Human Resource Services Phone: 877-587-2449
Phone: 630-252-3434 https://anl.tnwreports.com
Email: hrs-er@anl.gov

35

LABORATORY OMBUDS

O Argonne’s Ombuds is a confidential,
informal, impartial, and independent
resource for any laboratory
employee with a workplace
concern, issue, or conflict.

CONTACT

Brad Ginn

Laboratory Ombuds

Phone: 630-252-7098

Email: bginn@anl.gov
http://inside.anl.gov/pages/
ombuds-office Argonne o
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