
APS Upgrade Update:

Jim Kerby
Director, APS Upgrade Project



STORAGE RING SCHEDULE

Three months in!  DONE with Removal 
– Installation well underway



ACCELERATOR STATUS

Preparation                            Installation

 Removal complete
 Installation in progress

– Relay rack installation ongoing, QA started
– Cable pulls ongoing
– Plinth installation ongoing
– Wall collimator installation ramping up
– Beamline tie-ins nearing completion

 Detailed HEC Phase 3 Status posted on SharePoint



PROGRESS IN PICTURES

Storage Ring Enclosure, June 9

Sector 24 looking upstream, July 19



BEAMLINE STATUS
Completed Work

– 8-ID mirror installation (aligned and accepted)
 In-progress

– 19-ID mirror installation prep
– 9-ID enclosure (completing railing and trim)
– 20-ID enclosure (structural elements 

complete)
– 28-ID component harvesting
– Ongoing utility modifications

11-ID DMM installation using new survey 
information

11-ID-A DMM 
system installation

20-ID-D 
enclosure 
installation.



PROGRESS IN PICTURES
15-ID enclosure 
teardown

S20 wall 
collimator fit up

Front end install in the cozy 
confines of the S24 area



PROGRESS IN PICTURES

9-ID Enclosure …and the Grand Tube coming to join it!



FEATURES OF A GREAT FACILITY
• The 2023 storage ring was not a 

perfect circle!  
• Reinstalling using state-of-the-art 

alignment network
• The APS-U will be installed as 

“perfectly” as possible, and beamline 
reference lines set consistent with 
the installed machine 



KEEPING US ALL INFORMED 

 Weekly update – if you aren’t on the email 
list already, email pow@anl.gov
 Plan of the week is in the box folder and 

attached to the email
 Thank you all* for your continued safe work 

as a team!

* All PSC, NWS, PMO, FAC, Central Shops, Rigging, 
Shipping & Receiving, Procurement, Legal, Finance, 
Safety, QA, Fire Protection, HR, Rad Protection, Security, 
IT, OTD, Site Office, Comms, PSE Physics…

mailto:pow@anl.gov
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